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UN JOINT 2015 ANNUAL WORK PLAN

Country: MALAWI

Programme Title: Strengthening Institutional Capacity for Development Effectiveness and
Accountability

UNDAF Outcome 4.2: Public institutions are better able to manage, allocate, and utilize resources for effective
development and service delivery by 2016.

UNDAF Action Plan Qutputs:

Output 4.2.2:
National Institutions utilize Results-Based Management (RBM) systems for planning, monitoring and evaluation to
enhance ownership and leadership for achievement of development results.

Output 4.2.3:
Government has sufficient capacity to effectively negotiate, manage and account for development assistance

Output 4.2.4:
National Institutions have the capacity to align policies, programmes and budgets
with national development strategies and MDGs for efficient achievement of development results.

Programme Summary

The Joint Programme on Strengthening Institutional Capacity for Development Effectiveness and
Accountability is the UN response to enhance development effectiveness by improving systems, tools and
mechanisms for national policy and strategic planning, management, monitoring, evaluation, reporting and
accountability. The programme seeks to entrench the culture of accountability for effective use of resources
and achievement of results in public institutions. Key strategic areas of support include:1) institutionalizing
Results-Based Management practices in the public sector; 2) harmonization and alignment of development
planning and budgeting tools including the Medium Term Expenditure Framework (MTEF), the Public
Sector Investment Programme (PSIP) and the national budget to support implementation of MGDS priorities;
and 3) strengthening capacity for development assistance management. Ultimately, the programme will
contribute to the improvements in the management, allocation and utilization of public resources for effective
development and service delivery.

The Joint Programme has three outputs which are also UNDAF Action Plan outputs. During 2015 DEAP
will implement the Outputs presented in Table 1 and these are:

QOutput 1: National Institutions utilize Results-Based Management (RBM) systems for planning,
monitoring and evaluation to enhance ownership and leadership for achievement of development results
Qutput 2: National Institutions have the capacity to align policies, programmes and budgets with
national development strategies and MDGs for efficient achievement of development results

Output 3: Government has sufficient capacity to effectively negotiate, manage and account for
development assistance




Programme Duration: 4 years Total estimated budget*: $2,456,150
January, 2013 —
Anticipated start/end dates: December 2016
Fund Management: Parallel and basket
funding
Managing Agent: UNDP
Project Award No: 00071958
Output 1d.: 00085206; 00086542,
00086541;
Sources of funded budget:

¢ Government

e UNDP: $850,000

o UNFPA: $0

o UNICEF: $195,000

e EU (Approx.) $ 1,411,150

Agreed by Implementing Partner:

Ministry of Finance, Economic Planning and Development: l Ll S ]

Date: {é{/?)a’/ﬂ)’gl-—r

Lilongwe, Malawi

Approved by-UNDG Asency:
O S
UNDP: i, )

Date: i(p! 9\,(} LE‘{U}

Lilongwe, Malawi




Background and context

The Joint Programme on Strengthening Institutional Capacity for Development Effectiveness and
Accountability (DEAP) is the UN and EU response to enhance development effectiveness by
improving systems, tools and mechanisms for national policy and strategic planning, management,
monitoring, evaluation, reporting and accountability. The programme seeks to entrench a culture of
accountability for effective use of resources and achievement of results in public institutions. Key
strategic areas of support include:1) National Institutions utilize Results-Based Management (RBM)
systems for planning, monitoring and evaluation to enhance ownership and leadership for
achievement of development results; 2) National Institutions have the capacity to align policies,
programmes and budgets with national development strategies for efficient achievement of
development results; and 3) Government has sufficient capacity to effectively negotiate, manage and
account for development assistance.

The Ministry of Finance, Economic Planning and Development (MoFEPD) is the Implementing
Partner for the JP and is responsible for the overall planning and management of the programme and
achievement of its objectives. The main responsibility for the activities of the JP are with the
Monitoring and Evaluation, Economic Planning, Budget and Debt and Aid Divisions in MoFEPD
and the Performance Enforcement Division in OPC. The NSO and the MoLGRD also have an active
role in the programme and are responsible for individual activities.

In 2015 the programme will continue to focus on establishing coherent, linked systems and tools to
plan, monitor and account for development results. The 2015 AWP is geared towards
implementation of recommendations of several major studies undertaken with support from the
programme in 2014 including the reviews of State of M&E and SWGs. During 2015 changes and
reforms prompted by these reports and by Government guidelines on RBM, district planning,
Programme Based Budgeting and the new Development Cooperation Strategy will be consolidated
in government functions. To this effect the programme will work with expanded number of districts
and line ministries and with non-stake actors. The focus will be on mainstreaming the systems and
tools established in previous years and maintaining the momentum for change. Another major area
of intervention in 2015 is the support for the review, analysis and formulation of a new national
development plan.

The 2015 AWP has defined more than 12 deliverables across the three Outputs supported by the
programme. Below are the key areas of support for 2015:

e Strengthened RBM capacity and practice

e Support to the National Statistics System

e Strengthened M& E systems at all levels ( central, line ministries and district councils) —
implementation of the recommendations of the M&E Study
MGDS and MDG reviews and 3 Public Expenditure Tracking Surveys
Organizational performance assessments in institutions (PED/OPC)
Shift to Programme Based Budgeting
Operationalization of Sector Working Groups
Finalisation of National Human Development Report
Formulation of successor National Development Strategy
Strengthened debt and aid management functions including further upgrades to the AMP
Implementation of the DCS and support to Malawi’s co-chairmanship of the Global
Partnership for Effective Development Cooperation

It is important to note that DEAP has been designed to support and operate within the structures of
the government’s PFEM reform programme. As the original PFEM RP expired in 2014 and a
successor plan is still not in place, the 2015 AWP will be flexible to consider any new
developments/agreements on the PFM agenda. The support will also be coordinated with the
broader public sector reform agenda which is also currently being shaped.



Below follows the detailed 2015 Annual Work Plan. UNDP and EU will provide funding of up to
$850,000 and $ 1,411,150 (approx.) respectively for this 2015 period. The support from other
participating UN Agencies is through parallel funding.
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